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Introduction
Medicaid Director Michael Randol welcomed the group and briefly introduced himself. He then asked
participants to do the same.

Review of Issues Discussed at February 22 Meeting

Director Randol explained the work plan that was shared with participants prior to the meeting. He
read through each of the issues listed on the work plan and asked participants to identify any issues
that weren’t captured correctly.

Develop Subgroups and Assign Members to Subgroups

Director Randol created four subgroups to address the issues in the work plan. He then asked participants
to choose which subgroup(s) they wanted to be a part of. He also encouraged participants to invite subject
matter experts from their organizations to participate in the subgroup, if necessary.

The subgroups are:

1. Claims, Communications and Prior Authorizations
2. Benefits/Eligibility and Reimbursement

3. Clinical/Quality Outcomes and Data Transparency
4. Credentialing

Next Steps
e Meeting dates for the subgroups will be determined by IME and shared with the group.

The subgroups will each meet for one hour, all on the same day.

A conference call will be set up for participants unable to attend subgroup meetings in person.
Subgroup meetings will be every few weeks.

Subgroup meetings will focus on solutions to the issues identified in the work plan. Many issues will not
be solved overnight. Some issues may require a State Plan Amendment change, a waiver change, a
rule change or a contract revision. Director Randol would like a status report on every issue.
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Questions/Comments

e Is there a way to get data from IME? Director Randol recommended that during the first subgroup
meeting, participants should let him know what data they would like to have.

e Isthere an end date? There is no timeline to wrap up everything. Director Randol wants to meet every
few weeks until all of the issues listed in the work plan have been addressed and have a plan of action.

Adjourn
3:15pm
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